ORIGINAL

WEAKLEY COUNTY, TENNESSEE
FINANCE, WAYS, & MEANS COMMITTEE
July 11, 2012; 4:30P.M.

Finance, Ways, & Means Members Present: Commissioners Tommy Jones, Roger Stewart,
John Salmon, Eric Owen, James H. Westbrook, Jr., and Earl Wright.

Finance, Ways, & Means Members Absent: None.

The Finance, Ways, & Means Committee met on Wednesday, July 11, 2012 at 4:30 p.m. at the
Weakley County Department of Finance in the Board Room. Others present included Shawn
Francisco - Director of Finance, Pat Scarbrough — County Clerk, Gail Rogers — Office on Aging,
Jeff Lannom — Ag Extension, Shirley Chappell — Sharon Senior Center, Keith Jones — Juvenile
Court Director, Randy Frazier — Director of Schools, Landa Harris — Secretary Highway
Department, Donna Snyder — Register of Deeds, Ron Cheatham — Veterans' Affairs
Administrator, Kermit Hopper — Supervisor Highway Department, Rita Jeter — Health
Department, Marci Floyd — Trustee, Pam Belew — Circuit Court Clerk, Tommy Moore — General
Sessions Judge, and Barbara Castleman — Election Commission Administrator.

Chairman Roger Stewart called the meeting to order at 4:30 p.m.

OLD BUSINESS:
None.

NEW BUSINESS:

Fund 101 - General Fund

After some discussion, Commissioner Owen made the motion to tentatively approve the 2012-
2013FY General Fund budget and set the tax rate at 61C. A second was made by
Commissioner Wright and the motion unanimously passed.

Fund 116 - Solid Waste
Commissioner Jones made the motion to tentatively approve the 2012-2013FY Solid Waste
budget and with a second by Commissioner Salmon the motion unanimously passed.

Fund 131 - Highway
Commissioner Westbrook made the motion to tentatively approve the 2012-2013FY Highway

budget and set the tax rate at 22¢€ and with a second by Commissioner Jones the motion
unanimously passed.

Commissioner Owen made the motion to tentatively set the 2013-2013FY tax rate for Weakley
County, Tennessee at $2.17 to be distributed as follows:

General Fund $0.61
Highway $0.22
Schools $0.74
Debt Service $0.60

and with a second by Commissioner Jones the motion unanimously passed.
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Other Business
Having no other business Commissioner Owen made the motion to recess until 5:00 p.m. on
July 30, 2012 and with a second by Commissioner Wright the committee went into recess.

Respectfully Submitted,

[

Kellie Thayer, Secretary
Finance, Ways, & Means Committee

Roger Sbewart, Chairman
Finance, Ways, & Means Committee

Date: 8-/372_




