
WEAKLEY COUNTY, TENNESSEE 
 

FINANCE, WAYS, & MEANS COMMITTEE  
 

March 10, 2008; 4:30 P.M. 
 
Finance, Ways, & Means Members Present: Commissioners Tommy Jones, Roger 
Stewart, Earl Wright, James H. Westbrook, Jr., Eric Owen, and Dick Phebus. 
 
Finance, Ways, & Means Members Absent: None. 
 
The Finance, Ways, & Means Committee met on Monday, March 10, 2008 at 4:30 p.m. 
at the Weakley County Department of Finance/Board of Education conference room. 
Others present included Shawn Francisco - Director of Finance, Richard Barber-Director 
of Schools, Pam Belew-Circuit Court, Houston Patrick-County Mayor, Donna Winstead-
Register of Deeds, Mike Wilson-Sheriff, Jamison Peevyhouse-911/EMA Director, Kermit 
Hopper-Road Supervisor, and a representative from the Dresden Enterprise. 
 
Chairman Dick Phebus called the meeting to order. 
 
OLD BUSINESS:  
Commissioner Jones made the motion to approve the January 16, 2008 minutes and 
with a second by Commissioner Westbrook the motion passed unanimously. 
 
NEW BUSINESS: 
 
0708-11 Transfer 
This transfer previously passed the Public Works Committee and the Road Board. 
Transfer $423 from line item .204 (Retirement) to line item .141 (Foreman) in the amount 
of $375 and $48 to line item .147 (Truck Driver). Commissioner Stewart made the 
motion to approve the Highway Department transfer and with a second by 
Commissioner Westbrook the motion passed unanimously.  
 
0708-12 Transfer 
This transfer previously passed the School Board. Transfer funds in miscellaneous grant 
line items in order to avoid excess expenditures. Commissioner Wright made the motion 
to approve the General Purpose School transfer pending the approval of the HEED 
Committee and with a second by Commissioner Jones the motion passed unanimously.  
 
0708-13Transfer 
Transfer $327 from line item .355 (Travel) to line item .435 (Office Supplies) in the 
amount of $27 and $300 to line item .410 (Custodial Supplies). Commissioner Owen 
made the motion to approve the Sharon Office on Aging transfer pending the approval of 
the HEED Committee and with a second by Commissioner Jones the motion passed 
unanimously. 
 
0708-14 Transfer 
Transfer $3,100 from line item .106 (Deputies), $5,000 from line item .718 (Motor 
Vehicles), $1,500 from line item .307 (Communications) to line item .709 (Data 
Processing Equipment) in the amount of $1,000, $1,600 to line item .431 (L.E. Supplies), 
$2,000 to line item .355 (Travel) and $5,000 to line item .338 (Maintenance Vehicles).  
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Transfer $3,000 from line item .160 (Guards) to line item .187 (Overtime). Commissioner 
Wright made the motion to approve the Sheriff/Jail transfer pending the approval of the 
Public Safety Committee and with a second by Commissioner Jones the motion passed 
unanimously.  
 
0708-15 Transfer 
Transfer $1,000 from line item .355 (Travel) to line item .399 (Contracted Services) 
Commissioner Wright made the motion to approve the Register of Deeds transfer and 
with a second by Commissioner Westbrook the motion passed unanimously.  
 
0708-16 Transfer 
Transfer $500 from line item .410 (Custodial Supplies) to line item .335 
(Maintenance/Repair Equipment). Commissioner Westbrook made the motion to 
approve the County Mayor transfer and with a second by Commissioner Jones the 
motion passed unanimously.  
 
0708-17 Transfer 
Commissioner Wright made the motion to approve the Emergency Management transfer 
pending the approval of the Public Safety Committee and with a second by 
Commissioner Jones the motion passed unanimously.  
 
Resolution 2008-22 
This resolution was tabled until the Public Safety Committee meets. 
 
Resolution 2008-24 
This resolution authorizes the submittal of an application to the Tennessee Department 
of Economic & Community Development of Tennessee Industrial Infrastructure funds.  
The matching funds will be paid by the City of Dresden. Commissioner Westbrook made 
the motion to approve Resolution 2008-24 pending the approval of the HEED Committee 
and with a second by Commissioner Jones the motion passed unanimously. 
 
Resolution 2008-27 
This resolution previously passed the School Board. This resolution is a Federal Projects 
resolution.  There are no local tax dollars involved. Commissioner Owen made the 
motion to approve Resolution 2008-27 pending the approval of the HEED Committee 
and with a second by Commissioner Jones the motion passed unanimously. 
 
Resolution 2008-28 
This resolution authorizes a continuous five year reappraisal cycle. Commissioner Jones 
made the motion to approve Resolution 2008-28 and with a second by Commissioner 
Owen the motion passed unanimously. 
 
Resolution 2008-29 
This resolution previously passed the School Board. This resolution is a Child Nutrition 
resolution due to additional revenue for reimbursable snacks and sale of equipment.  
Commissioner Jones made the motion to approve Resolution 2008-29 pending the 
approval of the HEED Committee and with a second by Commissioner Stewart the 
motion passed unanimously. 
 
Resolution 2008-30 
This resolution previously passed the School Board. This resolution is a General 



Finance, Ways, & Means Committee 
March 10, 2008 
Page 3 of 3 

Purpose School resolution due to revisions in BEP, revenues from surplus property, ABE 
funding, Tobacco Grant, and other miscellaneous adjustments. Commissioner Jones 
made the motion to approve Resolution 2008-30 pending the approval of the HEED 
Committee and with a second by Commissioner Stewart the motion passed 
unanimously. 
 
Resolution 2008-31 
This resolution is due to a computer grant the Election Office received in the amount of 
$1,774. Commissioner Jones made the motion to approve Resolution 2008-31 pending 
the approval of the HEED Committee and with a second by Commissioner Wright the 
motion passed unanimously. 
 
Resolution 2008-32 
This resolution authorizes budget amendments to the General Fund budget due to the 
Sheriff’s Department being awarded a Highway Safety grant, 10 percent match for the 
courtroom audio enhancement grant, and additional funds needed in the temporary 
personnel line item in the Circuit Court office.   Commissioner Wright made the motion to 
approve Resolution 2008-32 pending the approval of the Public Safety Committee and 
with a second by Commissioner Jones the motion passed unanimously. 
 
Commissioner Jones made a motion to adjourn at 4:55 p.m. and with a second by 
Commissioner Stewart the motion passed unanimously.  
 
 
 

Respectfully Submitted, 
 
_______________________ 
Marci Floyd, Recording Secretary 

    Finance, Ways, & Means Committee 
 
 

Approved: 
 
_____________________________ 
Richard Phebus, Chairman 
Finance, Ways, & Means Committee 
 
Date:  _________________________ 


