WEAKLEY COUNTY COMMISSION
REGULAR MEETING JANUARY 21, 1992

The regular meeting of the County Commissioners met in regular session on
January 21, 1992 at 9:30 a.m. in the county courtrrom. Co. Executive Kerry
Killebrew called the meeting to order and Comm. David McAlpin had invocation.
Sheriff Mike Wilson opened court and all said pledge to the flag. County Clerk
Faye Butts called roll with 19 present and 1 absent, that being Comm. J. T.
Walker who has recently had open heart surgery.

Approval of the minutes of regular meetin andreconvened meeting was made by
Comm. David McAlpin and seconded by Comm. John Bucy. After a voice vote,
motion carried.

TRUSTEE REPORT: Motion to accept the Trustees report was made by Comm Vernon
Dunn and seconded by Comm. V. J. Shanklin. After a voice vote, motion carried.

GENERAL FUND REPORT: Motion to accept this report was made by Comm. James H.
Bell and seconded by Comm. Charles Culver. After » voice vote, motion carried.

HIGHWAY DEPT. REPORT: Motion to accept this report was made by Comm. Lewis
Garner and seconded by Comm. Gene Harris. After a voice vote, motion carried.

SCHOOL DEPT. REPORT: Motion to accept this report was made by Comm. Vernon
Dunn and seconded by Comm. Jerry Carpenter. After a voice vote, motion carried.

AMBULANCE COMMITTEE REPORT: Comm. Earl Wright reported that everything was going
satisfactory as far as the ambulance service was concerned. Motion to accept
this report was made by Comm. George Brossuard and seconded by Comm. Jimmy
Brasfield. After a voice vote, motion carried.

HEW COMMITTEE REPORT: Comm. Vincent reported to the court that with the mapping
and addressing system, most of the name changes have been made and they have a
letter drafted and ready to send out. Everyone should be getting them soon.
There is a Solid Waste Needs Assessement that is suppose to be completed by
9-30-92. It will show what the needs are and will be and what we will be faced
with later. The study is being done by the NWIDD. Motion to accept: this report
was made by Comm. David McAlpin and seconded by Comm. Joe Brasher. After a
voice vote, motion carried.

FINANCIAL MANAGEMENT COMMITTEE REPORT: Comm. Dunn reported that all was going
well and that Mr. Tidwell said in the near future, he will have everything in
Weakley County over $50.00 of value that wasn't consumable, on an inventory. All
W-2 forms will go out on time. Motion to accept this report was made by Comm.
Earl Wright and seconded by Comm. Ronnie Bates. After a voice vote, motion
carried.

LAW ENFORCEMENT COMMITTEE REPORT: Comm. VanCleave said the committee met and
ask for and received transfers. Motion to accept this report was made by
Comm. V. J. Shanklin and seconded by Comm. Joe Brasher. After a voice vote,
motion carried.

NURSHING HOME REPORT: Motion to accept this report was made by Comm. Wayne
McCreight and seconded by Comm. Ronnie Bates. After a voice vote, motion carried.

CHAMBER OF COMMERCE REPFORT: Suzanne Speight, Ex. Director of W. C. Chamber of
Commerce displayed the Governor's A+ Award presented the county school system
recently. She also read a resolution approved by the board of directors in regard
to the issue of consolidation of county high school. Mrs. Speight emphasized

that the Chamber was not taking a stand on this issue in compliance with the
organizations' by-laws, but would provide information.




