TENTATIVE AGENDA
WEAKLEY COUNTY COMMISSION MEETING

* SEPTEMBER 15, 2003
CALL TO ORDER - 6:00 p.m.
INVOCATION
PLEDGE TO THE FLAG
ROLL CALL
APPROVAL OF MINUTES OF JULY 28, 2003 AND RE-CONVENED AUGUST 4, 2003 MEETINGS

SPECTIAL RECOGNITION:
''HE GREENFIELD 10-AND-UNDER ALL-STARS BASEBALL TEAM

ELECTTONS, APPOINTMENTS AND CONFIRMATIONS:
ELECTTON OF CHATRMAN |

ELECTION OF CHATRMAN PRO TEMPORE

RULES COMMITTEE REPORT - JIMMY WESTBROOK, CHAIRMAN

ELECTION OF COMMITTEES AND OFFICERS
ELECTION OF INDUSTRIAL BOARD MEMBER TO REPLACE JIM FISHER WHO NO LONGER RESIDES IN THE COUNTY
REPORTS:

Trustee's Report

General Fund Report

Highway Dept. Report

School Dept. Report

Solid Waste Report ~

Annual Financial Reports of Fee Offices
Finance, Ways and Means Committee Report -
Financial Management Report -

Health, Education and Welfare Report -
Personnel Committee Report —

Public Safety Committee Report -

Public Works Committee Report -
Nursing Home Committee Report -

Agricultural Extension Service Report - Jeff Lammom, Extension Director

UNFINISHED BUSINESS:

Resolution No. 2004-05 — Implement Changes Relative To County Officials as Provided by
Title 5 & 8 TCA.

NEW BUSINESS:

Resolution No. 2004-06 - Resolution Authorizing a Lease Purchase for the General Purpose
School Fund.

Miscellaneous announcements and statements

Election of Notaries Public

ADJOURNMENT



WEAKLEY COUNTY LEGISLATIVE BODY MEETING
SEPTEMBER 15, 2003

The Weakley County Legislative Body met in regular session on September 15,
2003 at the Weakley County Commission Room at 6:00 p.m. County Mayor Ron
Gifford called the meeting to order.

Bryan Crowe, Minister of the Southside Church of Christ gave the invocation at
the invitation of Commissioner Westbrook.

All members present gave the Pledge to the Flag.

County Clerk, Pat Scarbrough, called the roll with 17 members present, and one
member, Sam Sinclair absent.

County Mayor Gifford called for any additions or corrections to the July 28, 2003
minutes, and the August 4, 2003 reconvened session minutes. Commissioner
Rich made a motion to approve these minutes and Commissioner Owens placed
a second. A voice vote was taken and the ayes carried with none opposed.

SPECIAL RECOGNITION:

The Greenfield Ten and Under All-Stars Baseball Team were recognized. The
team was the 2003 Milan Invitational Champions, 2003 Cal Ripkins District Area
and State Champions. They received a berth in the Cal Ripkins Ten and Under
Southeast Regional Tournament in Florida and they placed 5™ in this
tournament.

ELECTIONS, APPOINTMENTS AND CONFIRMATIONS:

County Mayor Gifford called on Commissioner Westbrook to give the Rules
Committee Report. Commissioner Westbrook commented that this Committee
had met and acted and in the interest of time, a motion was made by
Commissioner Westbrook to nominate and vote on all the positions and
committees at once. Ron Gifford was nominated for Chairman and for the
position of Chairman Pro Tempore, Mac Buckley. The Commissioners had a list
before them that had been handed out by the Finance Director, Mrs. Francisco;
this list included the nominations of the different committees. There were not any
changes made to the Committees from last year. There were two changes made
to other appointments. One was to the Joint Economic Development Board,
because Commissioner Jones expressed a wish not to serve on this Board and
Commissioner Westbrook was appointed to his position. A new County Safety
Director, Beth Forrester, was appointed to take David McAlpin’s position.

Commissioner Westbrook made a motion to nominate and approve the positions,
committees and appointments to the Boards. Commissioner Stewart placed the
second. Commissioner Westbrook commented that there was only one change
of any significance to the proposed Rules for the upcoming year, with the
exception of a few typographical or grammatical errors. Page 7, Rule 7g, applies
to safety requirements and is an explanation about the County Safety Director,
which is a new rule. The other major change is everywhere it reads County
Executive, it should be County Mayor, in compliance with State Law.

Commissioner Westbrook, withdrew his first motion, and Commissioner Stewart
withdrew his second. Rule 17, Amendment to the Rules, requires that the
nominations cannot be put into place until the next regular meeting, we could
suspend this rule and go on and vote on these nominations. Commissioner
Westbrook made a motion to suspend the rules for that purpose. Commissioner
Stewart placed a second. Motion to suspend the rules is non-debatable, a voice
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vote was taken with the ayes carrying and none opposed. The Rules are
suspended.

Commissioner Westbrook made a motion to adopt the New Rules placed before
the Commission. Commissioner Phebus placed a second. Discussion was
called and the question. The County Clerk called the roll with 17 ayes and one
absent. The new rules were adopted.

Commissioner Westbrook made a motion to nominate Ron Gifford, Chairman,
Mac Buckley, Chairman Pro Tempore, and Standing Committee Members and
other appointments on the List before the commission, this also inciuded Beth
Forrester as Safety Director. Commissioner Stewart placed the second. County
Mayor Gifford called for any other nominations, there being none, the County
Clerk called the roll with 17 ayes and one absent. The motion carried.

The next item on the Agenda was the Election of the Industrial Board Member to
replace Jim Fisher who no longer resides in the County. The commission had
before them a letter of recommendation for Jimmy Dilday to fill the unexpired
term. Commissioner Rook made motion and Commissioner Jones placed a
second. The County Clerk called the roll with 17 ayes and one absent. The
appointment was confirmed.

REPORTS:

Each of the commission members received in their packets the Trustee’s Report,
General Fund Report, Highway Department Report, School Department Report
the Solid Waste Report and the Financial Reports of the fee offices. The County
Mayor called for any questions or clarifications on these reports. The County
Mayor called for any standing committee reports. There being none the County
Mayor called for questions on the Nursing Home Report and the Agricultural
Extension Service Report, there being none the County Mayor called for a motion
to accept the above reports. Commissioner McAlpin made the motion and
Commissioner Page placed the second. The County Clerk called the Roll with
17 ayes and one absent. The Reports were accepted.

UNFINISHED BUSINESS:

RESOLUTION NO. 2004-05: Implement Changes Relative to County Officials as
Provided by Title 5 and 8 TCA.

Commissioner Westbrook made a motion to withdraw and Commissioner Vincent
placed the second. Discussion was called and the question. A voice vote was
taken with the ayes carrying and none opposed. The Resolution No. 2004-05
was withdrawn.

There being no other unfinished business the County Mayor moved to the next
item on the Agenda.

NEW BUSINESS:

RESOLUTION NO. 2004-06: Resolution Authorizing a Lease Purchase for the
General Purpose School Fund.

County Mayor Gifford called for the Committee Report from Health, Education
and Welfare. Commissioner Westbrook commented that it passed his committee
6 to 0. Commissioner Phebus gave the Finance Ways and Means Committee
report and he commented that it also passed his committee 6 to 0.
Commissioner Page made a motion to place the Resolution on the Floor and
Commissioner Westbrook placed the second. Discussion was called and the
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question. County Clerk Scarbrough called the Roll with 17 ayes and one absent,
the motion carried.

County Mayor Gifford called for any other New Business to come before the
Commission, there being none the County Mayor moved to the next item on the
Agenda.

MISCELLANEOUS ANNOUNCEMENTS AND STATEMENTS:

County Mayor Gifford recognized some guests, Tommy McHutchen Parrish’s,
Journalist class.

County Mayor Gifford announced the Tennessee County Commissioners
Meeting, to be held September 18, at 6;30 p.m. at the Paris Landing Lodge.
County Mayor Gifford called for a head count of how many would be in
attendance. It was noted that approximately 10 would be in attendance from
Weakley County.

County Mayor Gifford addressed the parking problems and the loss of 28 spaces
to the beautification of the City of Dresden. County Mayor Gifford requested
each of the Commissioners to be thinking about a way of solving this problem.
County Mayor Gifford referred this to the Public Works Committee and requested
that they report back to the Commission.

ELECTION OF NOTARIES PUBLIC:

A motion was made by Commissioner Rook to approve the Notary Public List,
and Commissioner Gardner placed a second. A Roll Call Vote was taken by
County Clerk Scarbrough with 17 ayes and one absent. The Notary Public List
was approved.

Commissioner Barner was recognized and he questioned the progress on the
School Building Projects. He requested that Cary Henson be present at the next
County Legislative Body Meeting.

County Mayor Gifford called for a motion to adjourn and Commissioner Owen
made the motion and Commissioner Vincent placed the second. A voice vote
was taken and the Weakley County Legislative Body Adjourned at 6:28 p.m.

ATTEST:

Pat Scarbrough, County Clerk



