
WEAKLEY COUNTY, TENNESSEE

FINANCE, WAYS, & MEANS COMMITTEE

July 8, 2009; 4:00P.M.

Finance, Ways, & Means Members Present: Commissioners Tommy Jones, Earl Wright, James H.
Westbrook, Jr., Roger Stewart, Eric Owen and Dick Phebus.

Finance, Ways, & Means Members Absent: None

The Finance, Ways, & Means Committee met on Wednesday, July 8, 2009 at 4:00 p.m. at the Weakley County
Department of Finance in the Board Room. Others present included Shawn Francisco - Director of Finance,
Marci Floyd-Trustee, Donna Winstead - Register of Deeds, Houston Patrick – County Mayor, Keith Jones –
Juvenile Court Director, Jeff Lannom – Agricultural Extension Agent, Mike Wilson – Sheriff, Pat Scarbrough –
County Clerk, Tim James and Rita Jeter – Health Department, Jamison Peevyhouse – E911 Director, Tommy
Moore – Judge, Pam Belew – Circuit Court Clerk, and Susan Collins – Chancery Court Clerk.

Chairman Dick Phebus called the meeting to order.

OLD BUSINESS:
None

NEW BUSINESS:

General Fund Budget Fund No. 101
Commissioner Phebus informed the Committee that all revenues and expenditures were up to date on the
General Fund Budget.

Commissioner Phebus made the motion to place the general fund budget on the floor and the second was
made by Commissioner Jones.

Page 5, Acct No 51400, County Attorney: The budget amount is $18,000 to cover the attorney fees and any
litigation fees.

Page 7, Acct No 51500, Election Commission:
Line 101 (Registrar): The salary budgeted is the minimum allowed. The administrator must pass a required
test for the County to receive any State supplements.

Susan Collins informed the Committee that there is a law suit pending by the former election administrator in
Chancery Court.

The election commission budget was tabled until Monday, July 13, 2009.

Page 13, Acct No 52400, County Trustee:
Line 317 (Data Processing): The new billing system for 09-10FY tax billing.

Page 16, Acct No 53300, General Session Court:
Line 334 (Maintenance Agreements): Equipment previously was supplied by the State, now the County will
have to purchase software.

Page 44, Acct No 58801, Federal thru State – Stimulus Funds for Drug Court:
Line 169 (Part Time Personnel): This is a 2 year grant. When the grant money is exhausted Weakley County
is under no obligation to continue these part time positions.
Line 355 (Travel): Employees will be doing home visits with clients, assisting deputies and continuing
education.
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Page 25, Acct No 54130, Dispatchers:
Commissioner Westbrook proposed that the 911 Board contribute more to the dispatchers salaries to help free
up money for road signs.

Page 26, Acct No 54210, Jail:
Line 340 (Medical & Dental): Increase is for the contracted medical services proposed for 09-10FY.
Commissioner Stewart made the motion to increase line 413(Drug/Medical Supplies) and line 709 (Data
Processing Equipment) from $0 to $1 and with a second by Commissioner Wright the motion passed
unanimously.

Page 42, Acct No 58300, Veterans’ Services:
The County Mayor is currently collecting resumes for the vacant position of Veterans’ Services Director.
Line 105 (Supervisor): Commissioner Phebus made the motion to reduce this line item to $23,484 and with a
second by Commissioner Jones the motion passed unanimously.

Page 43, Acct No 58500, Contributions to Other Agencies:
Line 316 (Chamber of Commerce): Commissioner Owen made the motion to increase this line item to $22,000
and with a second by Commissioner Westbrook the motion passed unanimously.

Page 43, Acct No 58600, Employee Benefits:
Line 210 (Unemployment Compensation): Commissioner Stewart made the motion to reduce this line to
$5,000 and with a second by Commissioner Westbrook the motion passed unanimously.

Commissioner Stewart made the motion to tentatively approve the general fund budget expenditures with the
exception of the election commission budget and with a second by Westbrook the motion passed unanimously.

The Finance Director presented the Committee with tax levy information. Current collections are at 93.75%,
the tax levy is based on a 6% retainage. Tax levy information was tabled until Monday, July 13, 2009.

Having no other business before this committee Commissioner Westbrook made a motion to adjourn at 5:04
p.m. and with a second by Commissioner Owen the motion passed unanimously.

Respectfully Submitted,

________________________
Kellie Thayer, Secretary
Finance, Ways, & Means Committee

Approved:

_____________________________
Richard Phebus, Chairman
Finance, Ways, & Means Committee

Date: _________________________


