Weakley County, Tennessee
Health, Education, & Economic Development Committee
April 19, 2010 8:00 a.m.

Members Present: Commissioners James H. Westbrook, Jack Vincent, Dick Phebus, Mike Medling, and Mac Buckley.
Members Absent: Commissioner Eric Owen.

The HEED Committee met on April 19, 2010, 8:00 a.m. at the Weakley County Department of Finance conference room. Others
present included Houston Patrick-County Mayor, Barbara Castleman-Administrator of Elections, and Randy Frazier-Director of
Schools.

Commissioner Vincent made the motion to approve the March 9th minutes and with a second by Commissioner
Buckley the motion passed unanimously.

New Business

Race to the Top

Randy Frazier updated the committee on the recent Race to the Top grant awards. Weakley County’s share is estimated to be
$1,051,820 over a four-year period. Discussion continued.

Budget Transfer 0910-16
The special education department of general purpose school is requesting the transfer of funds. Commissioner Buckley made the
motion to approve the transfer and with a second by Commissioner Phebus the motion passed unanimously.

Budget Transfer 0910-18
The transfer is a request of the Library. The transfer of funds into the communications line item. Commissioner Phebus made the
motion to approve the transfer and with a second by Commissioner Vincent the motion passed unanimously.

Resolution 2010-35
General purpose school fund has received additional revenues that need to be budgeted. Commissioner Phebus made the motion
to approve the resolution and with a second by Commissioner Vincent the motion passed unanimously.

Resolution 2010-38

This purpose of this resolution is to establish the maintenance responsibilities for the McWherter monument that will be placed on
the Courthouse lawn. The TN FFA Foundation will be responsible for all maintenance for the monument. Chairman Westbrook
made the motion to approve the resolution and with a second by Commissioner Phebus the motion passed unanimously.

Budget Transfer 0910-20 & 0910-21

These transfers are at the request of the Election Commission. The transfers of funds are to cover postal charges and temporary
Election Day workers. Commissioner Phebus made the motion to approve the transfer and with a second by Commissioner
Buckley the motion passed unanimously.

Census Report
Chairman Westbrook reported that Weakley County has the lowest participation rate with only 72% of Weakley County people

reporting in comparison with surrounding counties. Discussion continued about increasing public participation awareness.

Other Business

Chairman Westbrook reported to the committee that the county now owned the Worsmer building in Sharon, TN as a result as the
recent tax sale because no bids received for this property. Chairman Westbrook stated that Weakley County should select
someone to look after the building or answer pertinent questions from potential buyers. Discussion continued. Commissioner
Vincent suggested Ronnie Price to look after the property. Commissioner Medling stated that he would look at the building and
report back to the committee regarding the selling potential. The committee agreed.

Commissioner Phebus made the motion to recess at 8:40 a.m. and with a second by Commissioner Vincent the meeting will
remain in recess until the call of the Chair.

Respectfully Submitted,

Shawn Francisco,
Recording Secretary
Approved:

James H. Westbrook, Jr., Chairman
Health, Education, & Economic Development Committee
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